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Inspection report

About the service

Frances Wright Nursery School is a day care of children service which provides early learning and childcare
and specialist provision for children from across the City of Dundee. The nursery is located in the Dundee
area. The nursery is registered to provide a care service to @ maximum of 130 children from age three until
they are of an age to attend Primary School. This service is managed on a peripatetic basis. The manager is
also the manager of Baluniefield Nursery School.

The nursery is a purpose-built premises and is situated within a wider school campus. The nursery has

access to their own enclosed outdoor spaces where individual rooms have direct access to. There is one
main large play room with an additional eight smaller rooms. These smaller rooms are used to support

children's individual needs. The service is situated in a built up area within Dundee and is close to local
amenities such as, shops and parks.

About the inspection

This was an unannounced inspection carried out by two inspectors, which took place on Tuesday 27 and
Wednesday 28 May between 08:30 and 16:00. To prepare for the inspection we reviewed information about
this service. This included previous inspection findings, registration and complaints information, information
submitted by the service and intelligence gathered throughout the inspection year.

To inform our evaluations we:

- spoke with children using the service

- received feedback from nine families

- spoke with staff and management

- observed practice and children’s experiences
- reviewed documents.

"As part of this inspection we undertook a focus area. We have gathered specific information to help us
understand more about how services support children's safety, wellbeing and engagement in their play and
learning.

This included reviewing the following aspects:

- staff deployment

- safety of the physical environment, indoors and outdoors

- the quality of personal plans and how well children's needs are being met.
- children's engagement with the experiences provided in their setting

This information will be anonymised and analysed to help inform our future work with services."
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- Children's learning experiences had been enhanced through a wide range of rich and stimulating
resources across play spaces.

- Children benefitted from the use of different areas throughout the service that supported them with their
individual development.

- Children experienced very warm, caring and nurturing support from a skilled staff team who knew them
well.

- Children were happy while they explored different environments throughout their play.

- Children's individual needs were carefully considered to ensure their experiences were meaningful.

- Staff were passionate and dedicated to improving children and their families outcomes.

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How good is our care, play and learning? 5 - Very Good
How good is our setting? 5 - Very Good
How good is our leadership? 5 - Very Good
How good is our staff team? 5 - Very Good

Further details on the particular areas inspected are provided at the end of this report.
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How good is our care, play and learning? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for children, therefore we evaluated this key question as very good.

Quality indicator 1.1 Nurturing care and support

Children experienced kind, warm and caring interactions from staff. They knew children well and were
responsive to their needs, wants and cues. Staff were down at children's level when engaging in play and
conversations. They were mindful and ensured they were at eye level with all children throughout these
interactions. Children were seen to actively seek out staff for comfort and reassurance if they wanted it. As a
result, children throughout the service felt safe and loved.

Children and their families benefitted from strong trusting relationships with staff throughout the service. A
parent told us, "the staff are friendly, open and always willing to help”. Another parent shared, "staff are
approachable and supportive of my child and their needs”. Relationships had been established with other
agencies and professionals which supported children's individual needs. As a result, families and their
children felt respected and their care, play and learning was enhanced.

Children had personal care plans in place that gathered important information that helped the staff meet
their individual care and support needs. Plans were reviewed with parents in a variety of different ways, for
example over the phone conversations. We discussed ways the service could streamline the information
gathered to ensure parents have opportunities to view the appropriate information. The management team
were proactive and had devised new forms with the support of appropriate guidance before the end of the
inspection.

Medication storage and systems were in place that ensured children were kept safe in the event they
required medication. Best practice guidance was followed and used to support improvements. For example,
when audits took place, management had identified signs and symptoms were not always clear.
Management had looked at ways to review forms to ensure it is clear on all paperwork. Medication was
reviewed monthly with parent's signatures and dates. Very good systems were in place that supported
visiting professionals who administered medication to some children. This further supported children's
overall wellbeing.

Most children experienced a relaxed, sociable and unhurried mealtime. We discussed different ways with the
management team how this experience could be developed further. For example, providing more space on
tables where children were eating. Staff had shared that sometimes lunchtime can be quite stressful and
overwhelming. The service had shared this is an ongoing area for improvement and planned to revisit the
mealtimes. This further development would enhance children and staff's overall mealtime experiences.

Children were kept safe while they attended the service. Staff were trained and confident in child protection
procedures. They could confidently identify concerns and knew who their child protection officers were.
Policies and procedures were in place and regularly reviewed by all staff. A flow chart was displayed within
the office. This ensured staff were able to follow correct processes and provide appropriate support to
children and their families when needed.

Quality indicator 1.3 Play and learning

Inspection report for Frances Wright Nursery School
page 4 of 10



Inspection report

Children were seen to be having fun and fully engaged in their play and learning. Laughter was heard by
children who played indoors and outdoors. A balance of planned and spontaneous activities were available
to children. Children's interests were well considered and influenced resources available to them. A parent
told us, "staff take the time to find out what motivated our daughter individually and to figure out activities
she will enjoy participating in, whilst recognising and respecting their dislikes and limitations". This helped
children to extend their interests further. As a result, children were actively involved in leading their play and
learning experiences.

Language, literacy and numeracy opportunities were woven throughout the children's learning environment.
Meaningful signs supported children to develop their independence skills, for example sequencing signs for
washing their hands or how to use the toilet. Further consideration was given to individual children's needs
and stages of development. For example, providing children with sensory objects to use as a form of
communication. Children were seen engaging with staff, using mathematical language, such as “can you
find number two?" or "What number is this?" Focus stories were available to children. This was developed
further with the use of focus words within the stories, such as 'soft’. Activities were planned using these
focus words and children shared "l made a picture with only soft bits | found”. These opportunities helped
children to develop their language, knowledge and communication skills in a meaningful way.

Planning approaches were child centred, responsive to children's interests and linked to their identified next
steps. Different frameworks were used to support children's developmental stages. For example, the
Curriculum for Excellence and Routes for Learning ensured staff provided appropriate activities for all
children. Planning was reviewed by staff at least every six weeks. Additional discussions took place regularly
within staff teams, where they reviewed the environment and reflected on their own practice to help them
identify how they could improve children's experiences. As a result, children were challenged in a3 way that
was right for them to achieve and thrive.

High quality observations supported children to extend their interests and learning further. For example,
children sharing their interests and cultures from home. Children's learning was documented within their
individual journals that they had access to as they wished. They were proud to show visitors and their
families their learning. One child shared, “this is when we found a worm in our garden and looked at how it
moves, it wiggles, you know". Another child proudly told us, "my daddy took me to the park in this picture
and | showed my friends how high | went on the swing". Children's and families voice were captured within
the learning journals. Children were confident to take ownership of their play and learning, and celebrated
their achievements with others.

Children had opportunities to explore their local community. For example, walks to local parks, visits to the
Urban Beach, Science Centre and Camperdown Park. A parent told us, "My child goes on class trips to
various places throughout the year". Another parent shared, "our child often goes on walks around the local
community, to parks and the library”. Multigenerational links were supported through visits to schools within
the campus. Residents from the local care home visited the campus and took part in activities with the
children from the nursery and the school. This gave children the opportunity to begin to build relationships
with a range of different people throughout their community.

How good is our setting? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for children, therefore we evaluated this key question as very good.
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Quality indicator 2.2: Children experience high quality facilities

Children were cared for in 3 welcoming environment that had plenty of natural light and furnished to a high
standard. The use of dimmer lights helped to create a cosy and homely feel for children. Natural resources
were woven throughout the environments, for example on displays and loose parts play. As a result, this
helped children to regulate their emotions and create calming environments when needed.

Children's safety was well considered while they explored their environments. Risks were assessed and
documented in robust risk assessments which were regularly reviewed. The service used SIMOA (Safety,
Inspect, Monitor, Observe and Act) campaign by the Care Inspectorate to develop children's understanding
on how to manage their own safety. Children were given leader roles, such as SIMOA helpers where they
helped staff risk assess different areas within their environments. Number boards were displayed within
rooms with information, such as how many children and staff were attending on that day. Regular head
counts took place within rooms and when transitioning to different areas within the service. This ensured
children were kept safe and were beginning to understand how to keep themselves and others safe.

Children benefitted from direct access to outside spaces from each room. Free flow access was mostly
offered throughout the service. In rooms where free flow access was limited, staff worked hard to ensure
they followed children's interests and provided access to outside spaces when they wished. The outside area
is an area the service is working to develop and have recently made improvements, such as the addition of
large planters. This helped children to explore different types of play and activities, such as planting.

Effective infection, prevention and control measures were in place. Regular cleaning of the service took
place, this included cleaning down equipment after it was used. Children and staff washed their hands at
appropriate times of the day, for example before eating or after messy play. We discussed with the service to
be mindful how they were storing items in toilet areas to help reduce the spread of infection. Children's
absences were monitored and any illness that presented within the service was shared with families and
appropriate absence procedures were followed. These procedures further supported to reduce the spread of
infection throughout the service.

Children's individual needs were further developed with the use of carefully planned spaces throughout the
service. Sensory rooms that were easily accessible to the smaller rooms provided children with daily
opportunities to explore different resources. A soft play area was available and was a favourite area most of
the children liked to play in. These experiences supported children with developing their gross and fine
motor skills in a way that was right for them.

How good is our leadership? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for children, therefore we evaluated this key question as very good.

Quality indicator 3.1: Quality assurance and improvement are led well

Children and families benefitted from a manager and staff team who were enthusiastic and committed to
delivering quality experiences for them. The staff were proactive and began to make improvements
throughout the inspection process. For example, reviewing and updating some documentation. As a result,

children's outcomes were enhanced by a dedicated staff team who wanted to get it right for them.

Families and children were meaningfully involved within the service.
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There were barriers on how some of the families were involved in their children's nursery journey. For
example, children who used the provided transport to be able to attend the nursery. The use of phone calls,
emails and news letters supported with communication. One parent told us, "my child comes by bus daily
but we have been welcomed on trips and to stay and play sessions. Staff always available on Seesaw and
the phone if we ever have any queries”. Termly meetings took place with families, where their views of their
children's care was gathered. Some parents have attended nursery and lead some activities, such as cooking
days. These experiences helped children to celebrate their learning with their families in @ meaningful way.
Quality assurance systems were in place that helped the management team deliver a quality service.
Calendars were used and broken down into monthly tasks. This helped the management team to identify
priorities and what was expected to be achieved throughout that timeframe.

A meaningful improvement plan was in place with clear priorities, for example outdoor learning. We could
see areas within the outside spaces had been recently developed. Staff shared the next steps to further
enhance the outdoor learning experiences for children. Plans had been adapted throughout the year to
highlight the progress that had been made. Self-evaluation processes were in place that further supported
the staff team with the nursery improvement journey. For example, learning walks took place by
management throughout the play spaces and the observations were shared with the staff. This helped room
teams to come together to identify how they could improve children's outcomes and experiences further.

Children benefitted from a staff team who were keen to develop their leadership skills throughout the
service. For example, staff had ambassador roles where they took part in additional training and provided
different experiences for children. Staff were passionate and spoke proudly about their roles and how these
impacted children's learning. As a result, children's play and learning experiences were enhanced.

How good is our staff team? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for children, therefore we evaluated this key question as very good.

Quality indicator 4.3 staff deployment

Children benefitted from a happy, caring and nurturing staff team who knew them well and were focused on
providing high-quality care and support. Children were cared for by a staff team who were passionate about
getting it right for all the children in their care. A parent told us, "staff respond quickly to queries and
concerns, maintain open dialogue, proactive in learning about my child's needs and developing inclusive
spaces to contribute to children’s development and success”. Another parent shared, “the staff are always
open and keen for me to raise any issues/concerns | may have, so these are addressed”. As a result, positive
relationships had been formed with children and their families.

Children's experiences were improved by a staff team who worked well and communicated respectfully
towards each other. For example, when they were leaving an area or sharing why children were not
attending on that day. Management recognised at busier times of the day can be stressful for staff. As a
result, management and staff step in and support each other where possible to help with staff's overall
wellbeing.

Staff were appropriately deployed throughout the day to meet children's needs. Staff were skilled in
understanding when to step in and support children with their play or allow it to develop on its own. There
was consistent staff teams within individual rooms. This contributed to effective team working and helped
them to deliver positive outcomes and enhance experiences for children.
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Children's daily experiences were supported by a staff team with a mix of knowledge, skills and experiences.
Qualified staff supported staff who were undertaking training. They shared that they felt supported by their
staff team and were happy while they attended their work. This contributed to a positive ethos throughout
the service.

Staff undertook regular training that linked to children's needs or identified improvements. An overview
training plan supported the management team to identify where further training was needed. We discussed

ways staff could evaluate training they had taken part in. This would further support staff to reflect on what
they had learnt and how it would improve children's outcomes and experiences.

Complaints

There have been no complaints upheld since the Iast inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How good is our care, play and learning? 5 - Very Good

1.1 Nurturing care and support 5 - Very Good

1.3 Play and learning 5 - Very Good

How good is our setting? 5 - Very Good
2.2 Children experience high quality facilities 5 - Very Good
How good is our leadership? 5 - Very Good

3.1 Quality assurance and improvement are led well 5 - Very Good

How good is our staff team? 5 - Very Good

4.3 Staff deployment 5 - Very Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries(@careinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (@careinspect

Other languages and formats

This report is available in other languages and formats on request.
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